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WHO WE ARE?

Paola Local Council is equipped with an administrative section who 
have been working closely with a group of professionals coming 
from an academic and experienced background of research, 
training, social policy and education. As part of its daily activities, 
the Local Council provides support and assistance in making life of 
citizens in the locality of Paola, more sustainable.

Related activities to this field conducted by the Local Council 
include:

- Community Work and training in the Local Council premises

- Social inclusion activities through training and educational 
programmes 

- Partnerships with NGOs and voluntary organisation to promote 
social regeneration 

 Steering Committee

 The following members will form part of the steering 
committee and will meet up regularly to monitor and discuss 
the project’s progress. Strategies have already been planned 
to outline the implementation process step-by-step, setting 
timeframes, milestones and financial parameters. 
Evaluations and monitoring checks have also been discussed 
by the steering committee.

 Legal Representative 

 Kevin Borg, acting as the Executive Secretary of the Local 
Council, will have the role of a legal representative, where she
will be involved in the daily works of the implementation, 
with the assistance of the Project Management Co-ordinator. 
The legal representative will consult with all the members of 
the Steering Committee and other stakeholders, and will 
prepare the necessary interim monitoring reports and final 
reports published as part of the evaluation. Mr Kevin Borg 
will also be financially responsible for the project, but has the 
obligation to see that the implementation follows the 
timeframe stipulated and other contractual obligations. 

 All deliverables and execution will fall under the 
responsibility of the Legal Representative which will also 
include the vetting of financial payments and the processing 
of payments within the project parameters. 
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 Project Co-ordinator
 A project Management Coordinator is leading the project in 

a technical, professional and advisory stance and will be 
responsible for the local implementation of the research and 
training component of the project. He will also assist in the 
project development through all is facets and will guide the 
Legal Representative and the Steering Committee through 
the components of the Project.

The main duties of the project management co-ordinator will 
entail:

� Issuing and awards of tenders, quotations etc.
� Liaison with stakeholders
� Coordination of training programmes
� Monitoring of the implementation of the training 

programmes
� Drawing up of initial, interim and final reports 
� Issues of payments and contracts, as well as the necessary 

vetting for payments
� Financial reports
� Contractual obligations 
� Liaison with any parties that are involved in the 

implementation of the project including the selected 
contractors, 

� Provide recommendations for improved implementation and 
results as may be necessary
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 Our mission
 The Paola Local Council aims at establishing itself 

as a model Council in Malta through the continuous 
development of the infrastructure to best meet the 
needs of the community. It strives to maximise the 
benefits to its community and targets respect for 
the environment and cultural heritage of its 
Community through awareness. The PLC considers 
the viewpoints and beliefs of all members of its 
Community and works whole-heartedly to promote 
a just and open administration of Council business.

 Garden and Environment Upgrades
 Apart from infrastructural works and sustaining 

services the Local Council from inception has been 
engaged in the upgrading and embellishment of 
gardens around the Council area. Currently it has 
concentrated its energies in the upgrade of Gnien
Sir Paul Boffa with newly installed children's 
swings and a flower planting scheme in 
collaboration with the local school children. An 
upgrade has also been activated for the Wied
Blandun Garden and Paola Local Council is 
currently engaged in the EGHN network.
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SPUR Programme
The SPUR Regeneration Action planning which has been 
based on the base-line study carried out by the Council for 
the REPAIR Project co-financed through the URBACT 
Programme.
SPUR develops on the principle of node activities which 
generate regeneration through four main principles;
I – Alternative Energy and Renewable Energy Resources 
for a ‘better quality of Life’,

II – Conservation and rehabilitation through adaptive-re-
use of heritage assets and resources,
III – Employment and social inclusion – local jobs for 
local people
IV- Better mobility and access through alternative 
sustainable transport.

The SPUR Progamme makes reference to Malta’s 
Operation Programme for ERDF Funding not simply 
because of the funding opportunities but principally 
because of the priorities identified which fall in line with 
the Lisbon Strategy and Leipzig Charter and therefore 
refer to sustainability of cities and communities as a 
cardinal factor in future development and redevelopment.
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THE SITE

Wied Blandun and other Gardens

 This is a relatively contemporary garden 
which sits on a valley floor. 

 The main aim behind this garden is to 
create a buffer between the main 
throughfare and the residential zone.

 The Garden is typically Maltese with a 
miscellaneous type of vegetation and tree 
population (Eucalyptus, Pine trees, Figs, 
Ficus etc.. .

 Other Gardens targetted; Sir Paul Boffa, 
Corradino Lines Ditch, Addolorata
Garden Cemetery, Gaddafi Gardens, 
KONNEKT Project.
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OUR PROJECT

Based on the Triple Helix;

The Project combines and fuses;

1. Education and Training;

2. Tourism and Culture;

3. Industry and Redevelopment.
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Working in partnership.....
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OUR PROJECT

Projects: Education and Training
WIED BLANDUN  AND CORRADINO 

AS ATELIER SITES

 ESF 3.001 : 

Courses in Restoration & Green Skills

 GREGS :

Courses in Landscape Management

 AT FORT:

Regeneration of Fortifications

Established thru: Social Inclusion 

Partnerships and through Green 

Skills Courses for School-leavers  
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OUR PROJECT

PROJECTS:

TOURISM AND CULTURE

PARKS AND GARDENS 

AS AN ATTRACTION

REPAIR ACTION PLAN : 

ONE OF THE MAIN NODES  

PAOLA HERITAGE WALK:

ASSETS 29& 30
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HERITAGE WALK MAP –PUBLISHED IN 2010 – Paola Heritage Foundation



HERITAGE WALK PUBLICATION –2010 – Paola Heritage Foundation

THE HERITAGE TRAIL 

AND KONNEKT PROJECT

HYBRID PARKS



OUR PROJECT

Projects: 
Industry and Redevelopment

CORRADINO LINES AS AN AREA 
FOR SMEs THRU’ AT FORT 

 Connection with Malta 
Industrial Parks

 Trying to establish links and 
focus on possibilities of 
reducing carbon footprint for 
Industry

 Local Jobs for Local People
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WORKING WITH STAKEHOLDERS

NGO MEETING 12th Oct.2012

CONSULTATION
YOUTH EMPOWERMENT STRATEGY
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OUR PROJECT OBJECTIVES

•Integrate the Corradino Lines under one 
Cultural Heritage lease with the 
Superintendent of Cultural Heritage.

•Create a CMP (Conservation Management 
Plan) with proposed Land-uses.

•Develop ATELIERS and SIPs to implement 
restoration projects in phases.

•Create various activities related to Tourism 
and Industry to spur regeneration and 
restoration.
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THANK-YOU


